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Nikola (Nick) Bratos AFNI

Senior Manager, Marine and Energy

Contact Details

Office Telephone :+44 (0) 207 237 2617
Mobile :+44 (0) 7541 272 000
Cell: :+1(302) 485 0000
E-mail s nb@tmcmarine.com
Location : London

Education & Qualifications

Dubrovnik International University
BA in International Relations and Diplomacy

Lloyd’s Maritime Academy / NW Kent College
Diploma in Ship Management - acc. in Health and Safety

Dubrovnik Nautical-Technical High school
Diploma in Nautical studies and transportation

Master Mariner

Associate Fellow of the Nautical Institute
DPA Designated Person Ashore

ISM Auditor
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Proactive and result oriented leader with a proven ability to develop and continuously support
teams in order to maximize company profitability and efficiency. Patient diplomat with
comprehensive understanding of the importance of human element behind the organizational
success. Marine, energy, and health/safety/environment (HSE) professional with extensive
experience in various aspects of organization, project, product, and operations management.

Organization/Company management e Proactive leadership and continuous improvement
process ¢ Client relationship and business development e Risk and crisis management e
Organizational improvement strategies e Operations and process flow strategic planning e
Process optimization and cost reduction solutions e Staffing, training and multi-disciplinary
scheduling experience ¢ Mediating ¢ Reasoning e Dispute resolution ¢ Renewables e
Sustainability agenda ¢ Lean management e Six sigma

Notable positions, clients and projects

Senior Manager, Marine and Energy - 2019 until present

QHSES (Quality, Health, Safety, Environment, Security) Manager - 2015 — 2018

Operations Manager / QHSES Manager - 2012-2015

Marine Representative / QHSE Representative / Client Representative — 2010, 2011, 2016, 2017

Vessel and Barge Master / Environmental Officer - 1996 — 2008, 2010

CARNIVAL UK, DISNEY CRUISE LINE, ROYAL CARIBBEAN INTERNATIONAL, FRED OLSEN CRUISE LINES,
MSC CRUISES, VIKING OCEAN CRUISES, SAIPEM, MAERSK OIL, CHEVRON, PERENCO UK, BP, SHELL,
JAN DE NUL, VAN OORD, DEME, NORWEGIAN NAVY, BOA OFFSHORE, VOLKER VESSELS, OTARY,
TENNET, WINTERSHALL

ANHOLT/BUTENDIEK/LUCHTERDUINEN/RENTEL/HOLLANDSE KUST OFFSHORE WIND FARMS,
SARB, AL SHAHEEN, PANAMA CANAL EXPANSION PROJECT, PALM JEBEL ALl CONSTRUCTION,
THAMES A DECOMMISSIONING, KASHAGAN AND PRORVA PROJECTS
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